[image: image1.jpg]16 East Main St. Moorestown, NJ 08057

Moorestown Business Association





Board of Directors Meeting Minutes

Wednesday, December 7, 2016, 2016, 11:30 AM
Powell Energy & Solar, 4308 Bridgeboro Rd., Moorestown, NJ  08057

Board Attendance: Members present (5): Candace Coleman, Secretary (MoorArts); William Kaisla (Sir Speedy); Andrew Mackerer (Mackerer Law Offices); Steven Pazienza, Vice President (Care Patrol); Don Powell, President (Powell Energy & Solar). 
Meeting Start:  MBA Board of Directors (BOD) President Don Powell opened the meeting at 11:40 a.m.
Minutes: 
· Andrew Mackerer made a motion, seconded by Steven Pazienza, to approve the minutes from the November 2, 2016 BOD meeting, with one correction. Because Don Powell was not in attendance at the November meeting, a quorum could not be attained for the vote. Candace Coleman was asked to take an email vote from the remaining members who attended the November meeting in order to gain approval of the minutes.  
Treasurer’s Report: 
· Don Powell reported for Treasurer Charles McCullough the current account balances:

· LLB Checking: $9,440.22
· LBB Money Market: $17,588.36
· Beneficial CD: $10,356.93
· Mr. Powell has asked Mr. McCullough to provide a year-on-year report of expenses and income.
Committee Reports:
· Membership:  
· There are currently 268 members
· The initial email membership appeal was sent out, but due to personnel changes the second notice via USPS was not mailed in mid-November as per the delivery schedule approved by the BOD earlier in the fall. Don Powell will supply Bill Kaisla with the electronic version of the letter, and Mr. Kaisla will have the letter printed and follow up with the mailing. 
· Again due to the lapse in delivery schedule, a hard copy of the sponsorship appeal will accompany the membership renewal letter instead of sending them in two staggered mailings. Prior to the mailing, Don Powell will send out an email appeal for sponsorship.  
· Marketing: 
· Bill Kaisla confirmed that an email with the OneDrive link to the document created to track sponsorship was sent to BOD members.
· McDonald’s received the most recent Spotlight Award. Candace Coleman confirmed that Burl-Moor-Driben veterinary office was contacted via the correct email and phone number with no response. A new criteria for selecting awardees, which will also include new businesses, will be put into place in January. The criteria is still under discussion.
· Steven Pazienza remarked that he would like to initiate weekly MBA Facebook posts beginning in January, which will include news and information of benefit to members. The BOD agreed weekly eblasts with the same information should also be scheduled to reach members in another format.  The group agreed that a quarterly schedule of the content for these communications should be developed, and also to consider asking members to contribute business-related tips and advice.

Events: 
· Halloween Parade: 
· Steven Pazienza and Don Powell reported that a few mistakes were made, but the event was very well attended. The MBA is still looking for another organization to take over this event, and the BOD discussed the possibility of Moorestown Theater Company branding and operating it, as discussed at the November meeting. Mr. Powell will follow up with MTC’s Mark Morgan to gauge current interest.  

· Candlelight Night:
· Steven Pazienza reported that the event was very well attended, but lacked sufficient volunteers. 
· Holiday Stroll:

· Attendance seemed off from last year; the BOD agreed the event needs revamping. Melissa McGrath will be contacted to discuss possibilities.
Old Business:

· Don Powell reported that, after receiving the BOD’s letter outlining business-related concerns, and subsequently meeting with several board members, Town Council and the Town Manager are beginning to work out a solution to the parking problem on Main Street. They are strongly considering parking kiosks, and are trying to develop an ordinance with rules that will fairly treat all who may be affected. Steven Pazienza plans to regularly update the MBA membership about the progress Town Council is making with this and all other concerns addressed in the letter and at the meeting. He will also schedule regular meetings with Council in 2017 to try to move things forward.
· Steven Pazienza confirmed that he had contacted Perkins Center for the Art to inform them about the MBA gift to that organization, $5,000 ($1,000 per year for five years). As agreed upon in the November meeting, the first check will be delivered in 2016. Don Powell suggested creating a large prop check and scheduling a photo of the check presentation with BOD members and Perkins staff. Bill Kaisla will follow up with creating the check. Candace Coleman will inquire about Tom Sheckels’ availability to take the photo. 
New Business:
· Don Powell reported that Gina Zegel has requested $600 from the MBA to cover expenses to clean up and mulch the planting beds lining the Main St. shopping corridor. Steven Pazienza made a motion, seconded by Andrew Mackerer to provide the funds for this project; the motion carried. 
· The annual BOD election will take place December 21 at Moorestown Community House. Kathy Hiltner from Liberty Bell Bank has added her name to the ballot, bringing the number of those running to 8 for 6 board positions. Going forward, Don Powell recommended creating a Nominating Committee to form the ballot.
· Don Powell distributed a handout of the BOD Officers Election Procedure for review.
· Don Powell noted that the recent member survey indicated a strong preference for monthly member meetings to be held at noon. The BOD agreed to increase the number of noon meetings in 2017.
· Don Powell provided a proposal from TechStarters to design and host a new MBA website, and asked the BOD to review it and compare it with the proposal made by Randy Abidin. He asked the group to be prepared to choose between the two proposals. 
· The next BOD meeting will be January 4, 2017. Steven Pazienza will follow up with Bacio Catering and Moorestown Field Club with the goal of attaining their memberships and holding the January meeting at MFC, catered by Bacio.
· The Town Manager is traditionally the speaker at the January Member Meeting. Mr. Pazienza will present Scott Carew with a list of topics the BOD would like for him to address.
Adjournment:  Don Powell adjourned the meeting at 1:40 p.m.    
Submitted by Candace Coleman, Secretary
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